 St. Mary’s Council of Catholic Women		December 8, 2025
	The meeting was called to order by Kelly Haeska, on the feast of the Immaculate Conception, with a Hail Mary prayer. Members in attendance: Rachel Raths, Linda Marx, Eileen Glander, Stephanie Durand, Ann Braun, Jen Tepley, Phyllis Sheridan, Judy Burfiend, Barb Kobs, Ruth Holmstadt, Kim Solheid, Gina LaBonte, Lavada Reckman, Bonet Olson, Dorothy Arendt, Lori Herbst, Ann Lewis, Kerry Goihl, Anne Beckman, Kelly Haeska, Linda Harvey. 
	The Secretary’s report was read by Anne Beckman. A motion was made, seconded and the minutes were approved as read.
	The Treasurer’s report was read by Linda Harvey, detailing our starting checking account balance, expenses and income for a closing balance of $12,121.55. All the expenses from the Christmas market are not in, and they will include the T-shirt order of $860.00. The Certificate of Deposit came due and a new one was purchased for 11 months at 3.70% interest. The total amount available in Savings and CD is $32,137.20.  The Christmas Market Gross income of $9,681.89 is up from $8,184.52 last year. This includes Vendor rent of $600.00. Two vendors were unable to come but left their rent as a donation. The Silent Auction, Cookie walk, Kitchen, Bake Sale and Used a Bit Christmas areas all increased sales from last year.  A motion to accept the Treasurer’s report as presented, was seconded and carried.

Old Business

Christmas Market: 
	Cookie Walk: when final expenses of purchasing supplies are in, there may be a decrease in profits, but the enjoyment of the baking days and 3,000 cookies to sell was worth it. Thanks are extended to LaVada and Roger Reckman for arranging a $250 donation from Thrivent towards baking supplies and a Hostess table drawing that will be used next year. The Walk was busy all day with cookie sales.
	The Used a Bit area was quite successful. Thanks are extended for the great help sorting, bringing items up from the basement, unpacking, working and then boxing up on Monday. The boxes are ready to be taken for donations to the Salvation Army, Annadee’s Closet, and Pass it On.
	Publicity reports flyers distributed, notices put up, and acknowledgement of the spot in the Courier being read. The notice did get on Facebook, there was outstanding advertisement by the Chamber of Commerce, including ads on the radio. The suggestion of just using the Shopper next year and not the Graphic was made.
	Crafts area reports some poinsettia’s left, most are gone. The planters went fast, will do more of them next year, Ann Lewis was a very thrifty shopper for the plants.
	There was a $200 donation from a parishioner for the Raffle. Hard core bidding and excitement on the Silent Auction items.
	The report from the Vendors was that their sales were down some, but that the season overall was down from the past. 1:00 pm was ok for an end time as there was a drop in the crowd by that time. Linda Harvey will send out an email for additional comments. Question raised about assistance with getting their items back to their cars at the end of the Market. Megan Herbers should be contacted next year for possible Confirmation student help with this.
	There were many compliments on the T-shirts.
	The new location of the Cashier was good, two people was enough as workers. The Cookie walk slips were enough to track those sales. The slips at the Baked Goods location can be eliminated. It was nice for each area to handle their own money. Over 300 boxes were used for the Cookie walk. Request was granted to order the wax paper for next year now.
	There was no St. Nick. Discussion followed about use of that space for more Vendors. The price is attractive for additional Vendors compared to other area spaces. A potential Amish Vendor has asked about selling baked goods. In the letter to Vendors, they indicate the products to be sold. An addition will be made clarifying no baked goods to be offered by Vendors. 
Discussion about using St. Nick outfit at the Christmas Concert to hand out the treat bags that have been assembled with Holly’s help, or have Fr. The hand them out.
Thank you to everyone for all the efforts to make the Christmas Market so much fun.

Mass of Remembrance: Hot Apple Cider was added and that went over well, will keep it for next year.
Holly Roe was very appreciative of the gift card from the CCW.
Chili Cook-off: Watch the Bulletin for more information.

New Business

Christmas Gifts for Father The and Deacon David: In years past gift cards have been given to the staff, as well as an elaborate dinner for staff and spouses in the Fireside room. A motion was made for a Staff Appreciation Dinner with funds provided by the CCW, prepared by Rachel Raths, at a date decided on by the staff. The motion was seconded and carried. Helpers will be needed.

Lenten Book Study: There will be a book study using the book “Mary Teach Me To Be Your Daughter” starting on Feb 19th for 6 Thursdays, until March 26th. Two times offered for each session, one after the 9 am morning Mass and one at 7 pm in the evening. The books can be ordered from Ascension press at a discount. There will be information out after Christmas to sign up to help determine numbers. The CCW has funds set aside for adult education. A motion was made for the CCW to cover the cost of the Lenten Book Study facilitated by Rachel Raths. The motion was seconded and approved. 

The meeting was closed with an Our Father prayer for the family of Al Rolbiecki, whose funeral will be Saturday December 13.

Respectfully Submitted, Anne Beckman
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